Haringey Counci NOTICE OF MEETING

Corporate Parenting Advisory Committee

TUESDAY, 31ST JANUARY, 2012 at 18:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: Councillors Allison, Brabazon, Reece, Reith (Chair), Solomon, Stennett and
Watson

AGENDA

1.  APOLOGIES FOR ABSENCE (IF ANY)
2. URGENT BUSINESS

The Chair will consider the admission of late items of urgent business. Late items will
be considered under the agenda item they appear. New items will be dealt with at
item 11 below.

3. DECLARATIONS OF INTEREST

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
consideration becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member’ judgement of the public interest.

4. MINUTES (PAGES 1 -8)
To consider the minutes of the meeting held on 06 December 2011.

5. MATTERS ARISING



10.

11.

12.

13.

PERFORMANCE MANAGEMENT : CHILDREN AND FAMILIES (PAGES 9 -12)

To consider key performance data concerning looked after children as at the end of
December 2011.

ADOPTION SERVICE IMPROVEMENT PLAN. (PAGES 13 - 34)

To consider the OFSTED inspection report on the Adoption service and the service
improvement plan.

FOSTERING INSPECTION IMPROVEMENT PLAN (PAGES 35 - 56)

Haringey Fostering Service was inspected on August 2011. This action plan
addresses the recommendations following the inspection and forms the basis for
improvements if the service is to move from its current ‘satisfactory’ rating to one of at
least ‘good’.

OPTIONS FOR THE FUTURE OF DIRECTLY PROVIDED CHILDREN'S HOMES

The report will provide information on the various options for the future of the
residential provision for Looked after Children directly by the Council. Report to
follow

EXCLUSION OF THE PRESS AND PUBLIC

That the press and public be excluded from the meeting for consideration of items 11-
13 as they contain exempt information as defined in Section 100a of the Local
Government Act 1972 (as amended by Section 12A of the Local Government Act
1985): paras 1 & 2 and 3: namely information relating to any individual, and
information likely to reveal the identity of an individual Also Information relating to the
financial or business affairs of any particular person (including the authority holding
that information)

OPTIONS FOR THE FUTURE OF DIRECTLY PROVIDED CHILDREN'S HOMES
To consider exempt information concerning the options for the future of residential
provision provided for Looked After Children directly by the Council. Report to
follow
FOSTERING INSPECTION IMPROVEMENT PLAN (PAGES 57 - 68)

To consider exempt information relating to Fostering recruitment activities.

REGULATION 33 VISITOR REPORTS (PAGES 69 - 72)



The Committee will receive details of Regulation 33 inspections made to Haringey’s
residential homes.

14. ANY OTHER BUSINESS
Date of next meeting is the 19" March 2012 6.30pm

The next joint meeting with the Children’s Safeguarding Policy and Practice
Committee is due to take place on the 05 March 2012 at 7.00pm.
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